
Background and Scope
ICON is a competitively awarded, 5-year 
Task Order under GSA Alliant 2 GWAC 
with multiple Technical Direction Letters 
(TDL) and a $1.2B ceiling.
MANTECH is the Prime contractor on the ICON single-
award contract (Period of Performance: Present through 
September 22, 2029), with over 70 exceptional teammates 
from research institutions, small and large traditional and 
non-traditional defense and commercial companies that 
span the ICON Task Areas of:

•	 Emerging Threats and Cyber Capabilities / RDT&E
•	 Integrated Intelligence
•	 Defensive Cyber Operations (DCO)
•	 Offensive Cyber Operations (OCO) Support
•	 Mission Systems, Networks and End User Support

ICON Objectives
The following ICON objectives provide shared and 
integrated resources, information and cyber capabilities 
across interagency partners:

•	 Identify, engage and implement opportunities to 
leverage skilled labor and technologies to advance 
cyber warfighting capabilities

•	 Provide unity of effort among and between interagency 
partners

•	 Increase intelligence and cyberspace operation domains 
and battlespace awareness

•	 Reduce stovepipes and redundancies
•	 Gain efficiencies and transform cyber operations

Technical Direction Letter (TDL)
TDLs, similar to a Statement Of Work (SOW), specify the 
scope of work to be accomplished as well as other pertinent 
data (e.g. ODCs, travel, work locations). Each TDL is 
independent, under the ICON contract. MANTECH responds 
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to each TDL with a Technical Direction Plan (TDP) within 15 
calendar days of TDL receipt. The TDP is MANTECH’s plan 
for execution of the TDL requirements. 

ICON Benefits
•	 Provide government direction aligned with the ICON 

Task Areas
•	 Fully executable in 30-45 days (often less)
•	 Low costs to use existing task order
•	 Cost tracking at customer/tasking level
•	 Deliverables customized at the TDL level
•	 Scalable: increase/decrease scope and level of effort 

throughout option period as needed
•	 Easy to use

https://www.mantech.com/


In business more than 57 years, MANTECH excels in cognitive cyber, AI, data collection & analytics, enterprise IT, 
systems engineering and software application development solutions that support national and homeland security. 

Key Features of ICON
•	 Fast, efficient process to add/change requirements via a TDL
•	 Flexibility: Change/modify the TDL as Mission and/or operational 

environment changes
•	 All valid funding is available for obligation (except MILCON and 

MILPER) 
•	 Incremental funding for severable TDLs, cost reimbursable
•	 Cost-Plus-Award-Fee (CPAF) Contract Line-Item Number (CLIN) for 

Labor
•	 Cost-Reimbursable CLINs for Travel, Tools and Other Direct Costs 

(ODCs)
•	 Unclassified and Classified services (Up to Top Secret//SCI to include 

SAP/STO)
•	 CONUS and OCONUS requirements (Including in-theater and 

contingency operations areas)
•	 Cross-collaboration with IC, DoD, COCOMs, DHS, etc. executing 

similar missions/operations
•	 Compliance with Federal Government laws and regulations for small 

business contracting. Small business credit goes to mission partner.
•	 Direct access to pre-vetted industry-leading and innovative 

companies on the team today
•	 Ability to quickly add new industry partners as desired to address 

unique operational requirements

Value of using GSA:
•	 Ownership: Mission Partner has 100% control over size, scope and 

scale of their awarded TDL
•	 Mission partner provides daily oversight and direction
•	 Dedicated Management Support: GSA AAS is your Servicing Agency; 

Full spectrum project & financial management provider. All post 
award activities (invoices, contract modifications, dispute resolution) 
managed by GSA AAS

•	 Proactive Performance Monitoring: Team of ~10 GSA personnel 
supporting ICON

•	 GSA Fee: 2.5 percent of the Military Interdepartmental Purchase 
Request (MIPR) value

Process from Initiation to TDP approval can be completed 
in less than 45 days
1.	 Mission Partner contacts MANTECH ICON POCs to gain a clear 

understanding of the vehicle
2.	 MANTECH ICON POCs connect Mission Partner with GSA AAS POC 

to verify desired tasking is within scope of ICON
3.	 GSA AAS POC converts Mission Partner tasking into a single TDL
4.	 Mission Partner enters into an Inter-Agency Agreement with GSA AAS
5.	 Mission Partner transfers funds (i.e., MIPR) to GSA AAS
6.	 GSA AAS Contracting Officer (CO) approves TDL and sends to 

MANTECH ICON PMO
7.	 MANTECH ICON PMO proposes Technical Direction Plan (TDP) - 

technical approach, cost, & schedule (15 calendar days; often less)
8.	 Mission Partner and GSA AAS COR approve TDP
9.	 TDP execution begins by pairing Contractor Team with Mission Partner

Putting ICON to Work
The ICON team is currently supporting the following 
mission areas across several Mission Partners with 
expertise, capacity and capability to do so much more:

•	 Cyber Tool Development
•	 Cyber Threat Intelligence
•	 Cyber Workforce Development
•	 Defensive Cyberspace Operations
•	 Offensive Cyberspace Operations (planning/

direction)
•	 Enterprise Network Operations
•	 Integrated Intelligence
•	 Artificial Intelligence Policy and Doctrine
•	 Training and Exercise Support
•	 Operations and Engineering Support
•	 DevSecOps
•	 Commercial Solutions Integration
•	 Tech Scouting

To leverage ICON and address your emerging 
mission needs as soon as possible, or avoid 
recompeting an existing contract vehicle, please 
contact us at icon@MANTECH.com. 

FOR MORE INFORMATION CONTACT: icon@MANTECH.com
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