MANTECH

ALWAYS ADVANCING

FinOps+

A MANTECH Mission Economics™ Offering

A suite of solutions that expands proven cost optimization and governance strategies across the
technology landscape. With its modular design, MANTECH’s FinOps+ is tailored to each client’s
technology ecosystem, requirements and cost optimization goals.

Challenges

“Best Value” Procurement Gaps: Recent federal acquisition
mandates for “best value” require granular, outcome-

based metrics that are difficult to produce when justifying
technology ROI against mission success.

Redundant and Wasteful Spend: Legislative pressure to
eliminate wasteful spend requires high-fidelity visibility and
reporting consistency often missing in complex, multi-vendor
technology footprints.

Volatility of Consumption-Based Pricing: The shift from
predictable CapEx annual budgets to dynamic, consumption-
based OpEx creates opportunity for significant “bill shock”
as cloud, Saa$S and Al technologies scale.

The FinOps+ Suite of Solutions

MANTECH customizes FinOps capabilities to address
specific client use cases through a combination of our
Comprehensive Technology Cost Optimization and
Deliverable-Specific Modular solutions.

FinOps for Cloud: Standardizes multi-cloud cost
management to optimize resource consumption, usage rates
and financial accountability.

FinOps for SaaS: A targeted, platform-specific solution

that optimizes unit-based spending by driving down
consumption-based costs through granular telemetry tuning
of compute, storage and ingestion triggers.

FinOps for Hybrid Cloud: Provides unified financial visibility
and governance across public cloud, private cloud and
federal on-premises data centers.

FinOps for Al: Tailors optimization strategies for compute-
intensive Al infrastructure, token-based pricing and rapidly
evolving service models.

Specialized Deliverable Modules

Cost Optimization Assessment: Identifies high-impact
savings through a deep-dive infrastructure audit mapped to
a prioritized roadmap for sustained economic efficiency.

Maturity Assessment: Benchmarks organizational readiness
against FinOps Foundation standards using the “Five Lens”
approach to accelerate capability growth.

Pilot Program: Validates value-based engineering through
a time-bound demonstration that benchmarks inefficiencies
and establishes scalable governance

Platform Analysis of Alternatives (AoA): Employs a data-
driven methodology to identify the most effective cost-
optimization tools for unique agency environments.

FinOps as Code: Integrates financial guardrails into CI/CD
pipelines to intercept high-cost architectural patterns before
resource provisioning

Cloud Shutdown Playbook: Automates infrastructure
suspension procedures to protect public funds and maintain
fiscal control during critical events.

Outcomes

Mission-Centric Value Transparency: MANTECH Mission
Economics™ transforms opaque cost reporting into high-
fidelity “Units-of-Value” metrics that correlate every dollar of
technology spend directly to measurable mission outcomes.

Quantifiable Cost Avoidance: Achieve immediate and
sustained budget reclamation through the elimination

of architectural waste across multi-cloud and hybrid
environments, SaaS hosting and subscription rightsizing,
and GPU optimization.

Automated Economic Guardrails: Transition from
reactive “fire drills” to proactive “Shift-Left” governance
by embedding financial accountability directly into CI/CD
pipelines to block high-cost patterns before resources are
provisioned.

Why MANTECH?

MANTECH Mission Economics™: A methodology that
quantifies technology investment value generation through
mission impact by shifting the cost focus from “what we
spend” to “what we achieve.”

“Shift-Left” Governance: We integrate financial
accountability into the development lifecycle, ensuring
systems are optimized by design, not as an afterthought.

FinOps Foundation Premier Member: As a Certified
Provider and Board Member, MANTECH defines the future
of FinOps standards specifically for the federal sector.

In business for more than 57 years, MANTECH excels in cognitive cyber, Al, data analytics, and enterprise IT. We enable

federal agencies to achieve mission objectives more cost-efficiently through active leadership in the global FinOps

community.

LEARN MORE: https://www.MANTECH.com « finops@MANTECH.com
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