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Streamlining Logistics Operations

Leveraging advanced technologies and analytics

We streamline logistics operations by
eliminating redundancy, standardizing
processes, systems and data across

the joint force and leveraging advanced
technologies and analytics.

Through innovation, interoperability and disciplined
execution, we strengthen sustainment readiness, accelerate
decision-making, reduce costs and ensure the timely
delivery of critical resources to the warfighter and our
FEDCIV customers. We achieve this by integrating Al/
ML-driven technologies and resilient logistics systems

that predict and respond to demand, effectively linking

the tactical edge to the federal enterprise. This approach
provides a digital advantage, connecting people, platforms
and data to deliver critical benefits. We accomplish this
through the following key strategies:

- Eliminate Redundancy & Standardize Logistics:
Consolidate duplicative systems, processes and data
silos and Modular Open Systems Architecture (MOSA)
and using standardized Application Programming
Interfaces (APIs)

» Optimize with Advanced Technologies & Analytics:
Employ AI/ML, automation and digital tools to enhance
decision dominance enabling predictive logistics,
allowing logisticians to forecast demand, anticipate
potential disruptions and rapidly adjust supply routes in
real-time,

« Increase Speed, Resilience and Cost-Effectiveness:
Build faster, more adaptive and cost-efficient logistics
operations using real-time data analysis and Al to
reroute supplies, manage inventory and prioritize
shipments to ensure continuous support.

« Ensure Timely & Reliable Warfighter Support: Align
logistics with mission priorities and operational tempo.
Integrating logistics data into systems like JMPS
allowing planners to assess logistical feasibility (e.g.,
fuel, munitions, spare parts availability) for operational
plans in real-time.
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Solution Outcomes

Streamlining logistics operations by eliminating redundancy and standardizing processes, systems and data across the
Joint Force establishes the foundation for a unified, agile and data-driven sustainment enterprise. Through disciplined
execution, interoperability and the integration of Al/ML-enabled technologies, the Department of Defense can transform
logistics from a reactive function into a predictive and prescriptive capability—one that enhances decision superiority,
optimizes resource utilization and ensures the Joint Force is ready, resilient and lethal across all domains.

« Enhanced Decision Superiority: Deliver near-real-time situational awareness and predictive insights that enable
commanders and logisticians to anticipate requirements, mitigate risk and act decisively across all domains.

- Operational Agility and Resilience: Increase the speed, precision and adaptability of logistics support through
integrated, interoperable systems that allow rapid reconfiguration of supply networks and sustainment pathways under
contested conditions.

» Optimized Resource Utilization: Eliminate redundancy and waste by standardizing data, processes and systems—
ensuring every asset, dollar and man-hour contributes directly to mission readiness and operational outcomes.

- Data-Driven Interoperability: Enable seamless data sharing and analytics across Services, Components and partners
through common data standards and architectures, supporting a unified logistics picture for the Joint Force.

» Reduced Sustainment Burden and Cost: Lower lifecycle sustainment costs and reduce the logistics footprint by
automating routine tasks, consolidating redundant systems and leveraging predictive maintenance and intelligent asset
management.

» Mission Readiness and Lethality at Scale: Ensure the right materiel, at the right place and time, to sustain combat
power—achieving logistics dominance that directly supports Joint Force readiness and deterrence.

MANTECH’s Digital Edge

Our Digital Transformation HUB advances every mission and market we serve — from the tactical edge to the federal
enterprise by delivering the digital advantage that connects people, platforms and data. We integrate Platforms,
Automation, Analytics, Secure Cloud and Security & Identity Services to modernize how our customers operate, how
decisions are made and how outcomes are achieved. Our Enterprise Application Services integrate finance, people,
logistics and infrastructure operations driving enterprise-wide coordination and seamless collaboration across the Digital
Hub and to our Sectors. Together, we turn digital innovation into mission acceleration — building a faster, smarter and more
connected future for our DoD, Federal Civilian and Intelligence sectors.

Why MANTECH?

« Mission and Functional Area Expertise: We bring highly relevant experience that aligns directly with our clients’ mission
and operational needs, ensuring every solution supports their core goals.

- Digital Transformation Technical Knowledge: Our team’s deep technical expertise and relentless commitment mean
we’re equipped to tackle complex challenges and see every project through to success.

« Proactive Change Management: We understand that true transformation requires more than technology—it demands
a thoughtful approach to change. We help our clients navigate this process smoothly, refining business practices and
increasing adoption for lasting results.

Let’s Modernize Logistics Together

Connect with us to explore how MANTECH can enhance your agency’s data strategy, governance, Logistics Systems and
analytics capabilities.
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Cyberspace Superiority

In business more than 57 years, MANTECH excels in cognitive cyber, Al, data collection & analytics, enterprise IT, systems engineering and
software application development solutions that support national and homeland security.

LEARN MORE - MANTECH.com or contactus@MANTECH.com
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