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Model of Excellence

ManTech supports the grants management model of excellence, shown in the graphic below (Figure 1). It was developed over 10 years 
by lead expert Jim McKay, who built the financial management infrastructure for the Department of Justice’s Office of Justice Programs 
(OJP) to manage the unprecedented growth of funding under the Crime Act. 

This model enabled the OJP to sustain consistent “clean” financial audits from year-to-year. Continuous improvement is achieved by 
taking the results of every step in the grants management lifecycle and using it to inform planning for monitoring as well as immediate 
intervention when needed; and to enable knowledge management. 

The heart of knowledge management is competency modeling, development of a core curriculum of continuing education for grants 
management and program staff who manage federal and state funds and professional certification. 

For large federal and state entities, continuous feedback from each step in managing federal and state funding, implementing programs, 
and examining changes in federal and state laws regulations and policies, is used to update existing policy and training, and when 
needed, to develop new policies and training. This same information is used in managing communications to stakeholders through help 
desks, websites, email and other channels. 

For a smaller entity, the responsibilities for model elements may reside with a single person or office. When we review program and 
financial processes we look to see if these concepts are in place and recommend effective and affordable mitigations to address gaps.

Figure 1. This comprehensive 
grants management model 
shows how the important 
function of knowledge 
management is informed 
by each step of the grant 
life cycle and elevates and 
maintains the competency 
of awarding agency and 
recipient staff.
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Administration of federal and state funding cannot be reliably and consistently executed in an excellent manner without an effective 
underlying entity level control environment. Figure 2 depicts the model of excellence ManTech supports. It is rooted in the federal internal 
control standards and implementing guidelines, promulgated by the Government Accountability Office (GAO) and the Office of Management 
and Budget (OMB), which are now required of recipients of federal financial assistance under the Uniform Guidance (2CFR200). Our lead 
subject matter expert began his career at the GAO, studying under the federal leaders who developed the nation’s financial management 
laws, regulations, policies and standards. In 1986, Mr. McKay co-chaired the interagency team that rewrote the government’s internal control 
implementing guidelines contained in OMB Circular A-123, now known as Management’s Responsibility for Enterprise Risk Management 
and Internal Control.

Integrated Entity Level Control, Risk Management and Internal Control Environment

With the advent of the Uniform Guidance (2CFR200), recipients of federal financial assistance are required to:

Establish and maintain effective internal controls over the federal award that provides reasonable assurance that the non-federal entity 
is managing the federal award in compliance with federal statutes, regulations, and the terms and conditions of the federal award. 
These internal controls should be in compliance with guidance in “Standards for Internal Control in the Federal Government” issued by 
the Comptroller General of the United States or the “Internal Control Integrated Framework,” issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO).

While not required, the ManTech model framework meets the federal and commercial standards for an integrated entity level control 
environment, including integrated risk and internal control (IC) management. It covers three broad areas of maintaining organizational 
excellence: integrity and values; structure, risk management and controls; and communications designed to achieve strategic success. 
ManTech’s comprehensive principles and practices provide guidance to our reviewers as we evaluate the administrative business systems 
supporting pass-through entities in the following core functional areas: General Management; Award Management; Financial Management; 
Financial Reporting; Budget Planning & Execution; Internal Controls; Program Management; Procurement; Property & Equipment 
Management; and Human Capital Management. 
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Figure 2. This comprehensive entity level risk & control model provides a structure for managing risk and executing 
program and administrative excellence based on comprehensive controls and performance management. 

ManTech helps entities become high-performing organizations by evaluating their organizational structures against our established model of excellence and developing 
and implementing mitigations to close gaps. This has the corollary benefit of making passthrough organizations an attractive target for federal, state, and private funding. 
The immediate institution of grants management training anchored in the Grants Management Body of Knowledge (GMBoK) Guide will help increase staff competency 
and continued compliance with laws regulations and policy related to your programs.

ManTech is expert at helping entities achieve and maintain organizational excellence and stands ready to assist your organization reach this level of performance.

Establishing, documenting, and maintaining a well designed entity level control environment
enables CFOs and other senior agency leaders to stay ahead of the curve and support their
entity mission as it constantly changes to address evolving threats and opportunities.


